REPORT about Preparatory meeting

The preparatory meeting for Nordplus Adult project „Create to Integrate”, Project ID: AD-2011_1b-27710, took place in Riga, Latvia, January 20-22.2012. The place of venue – Albert Hotel, Riga, where the participants were accommodated.

There were 5 project partners all together – 1 from Latvia, coordinator, NGO Talent City, 2 from Lithuania – Balninkai school parents committee and Alytus music school, and 2 from Sweden – Svenska Kyrkan and Svefi Academy. Total number of guests was 8, but total number of participants at the meeting – 12.

During the preparatory meeting the organizations got closer acquainted with each other as we did not know each other before. We got insight into all our organizations and in what type of activities is each partner involved. There was also some cultural information shared about our countries. The dates also coincided with Barricade Days in Latvia, so we shared also some information about the historical dates in the Baltic States in January, 1991.

The meeting ran very smoothly and according to the planned agenda. Participants got introduced to Nordplus Adult programme in general and then we were discussing step by step our application. It was decided to organize one kick-off seminar for work group in autumn, 2012, in Sweden, in the North. Two practical workshop sessions will be held, one in Latvia and one in Lithuania (in Vilnius) and the final evaluation meeting again in Sweden, but in the South. Partners agreed on the spheres of responsibility and also made the draft budget for all types of activities which will be included in the application. One participant from Latvia (Varis Liepins) had just come back from Vilnius where he attended the Writing seminar about Nordplus Adult programme, January 20,2012.  so he informed the participants also about the findings from that seminar and technical requirements.

The activities have been planned in detail for the first year, but all partners agreed that it should be a 2 - year project, and already agreed what areas will be covered during the second year, as the organizations have also expertise in some other areas, like theatre and dance, which also can be added to successful creative integration process..

The decision about the final product was also agreed upon.

All the expectations of the preparatory meeting were met, and there were no problems with practical arrangements.

We would like to thank the Nordplus programme for the possibility to meet before submission of the application and we are looking forward a successful project application and fruitful cooperation among our organizations in the future.

Rita Liepiņa

Project coordinatir

NGO Talent City, Latvia
LIST OF PARTICIPANTS
	No.
	Name

(Male / Female)
	Country
	Organisation/position

	1.
	Alexey Usov (M)
	Sweden
	Svefi Academy, Folk high school

	2.
	Marjatta Morin

 (F)
	Sweden
	Svefi Academy, Folk high school

	3.
	Necmettin Meletli (M)
	Sweden
	Svenska Kyrkan Örkelljunga församling

	4.
	Julia Czippek (F)
	Sweden
	Svenska Kyrkan Örkelljunga församling

	5.
	Aldona Vilkeliene (F)
	Lithuania
	Alytus music school



	6.
	Audrone Venckuniene (F)
	Lithuania
	Alytus music school

,

	7.
	Jurgita Muleviciute (F)
	Lithuania
	BALNINKAI school parents committee

	8.
	Vilija Budrioniene (F)
	Lithuania
	BALNINKAI school parents commitee

	9.
	Rita Liepiņa (F)
	Latvia
	Talent City, coordinator

	10.
	Laura Liepiņa (F)
	Latvia
	Talent City, Project manager

	11.
	Evija Turla (F)

/ Varis Liepiņš (M)
	Latvia
	Talent City, Project assistant,

Technical assistant

	12.
	Antra Balode (F)
	Latvia
	Talent City,

Project assistant


AGENDA
	Date
	Time
	Activity

	FRIDAY, January 20, 2012


	Morning - afternoon
	Arrival of participants

Albert Hotel

	 
	Individual groups

15.00
	Excursion in Old Riga



	
	Afternoon, evening, 

17.00 – 18.00
	Visit to Talent City, observation of classes ( calligraphy – starts at 18.00, decoupage),masterclass for participants – decoupage of photo frame

	
	Evening

19.00
	Dome Square – Remebrance evening of Barricades, hot tea, fireplaces, Barricade museum 

	
	Evening

20.00
	Dinner in Old town 

	SATURDAY,

21.01.
	9.00 – 11.00
	Short presentations of organisations and ourselves – who we are, what we do?

Project introduction, expectations

Rita Liepiņa –fresh  info from local Norden seminar on January 17,2012 

· 

	
	11.00
	Coffee break

	
	11.30 – 13.00
	Project plan – step by step discussions

· Background/motivation for Project

· Project description

Description of partnership – who does what

	
	13.00 – 14.00
	Lunch 

	
	14.00 – 15.30

15.30 – 16.00
	Continuation of discussions

· Planned activities – Project plan

· Results, dissemination of results

· Project evaluation

· Budgeting issues

Distribution of tasks

When do we meet next?

Presentation from seminar in Vilnius, 20.01. - about technical requirements for online application

	
	16.00 – 16.30
	Coffee break

	
	16.30 – 17.00
	Final discussions

	
	17.00 – 18.00 
	Reimbursement of travel costs

	
	19.00
	Dinner 

	SUNDAY,

22.01,2012.
	Early morning
	Leaving of participants


	


























	


