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Question 1.

To which degree did the project meets its overall objectives?

The overall objective was to prove that integration process can be also fun and great experience. We have tried out the final product on a group of immigrants in Sweden and they all were really satisfied with the method and materials we used. Also cooperation among partners has proved out to be very successful and we have learned a lot from each other.
Question 2.

To which degree did the project produce the planned products (e.g. reports, publications, training material, courses)?

The planned products were: a separate Project web page, DVD based on web page, Step by Step cards, Trainers manual (instructions) and as a supplement – Glossary.

We have created all planned products, and even one extra – a Calendar for 2014. Trainer’s manual could be more elaborated.  Publications have appeared in organizations’ websites, in Lithuania our partners have received the publicity from local media. At the beginning we had planned a bigger number of Step by Step cards, but later we agreed with partners that each partner focuses in specific kinds of crafts.
Question 3.

To which degree did the project meet its planned schedule?

All activities took place in the planned time and scope. We had a kick-off seminar, 2 workshops and final panel with participation of target group and try out of the created products.
Question 4. 

To which degree did the project meet its planned budget?

In general we have managed quite well with the planned budget. As the grant was reduced, we had to be careful with money, and for the final panel we could not take more people as planned. The final product dissemination remains the responsibility of each partner, as we could print only signal copies of the ready final products. 
Question 5. 

To which degree did the co-operation between the project partners meet its planned objectives?

The coordinator was NGO from Latvia – Talent City. As we had organized also preparatory meeting in Riga, we already knew our partners, so it was easy to make internal arrangements about cooperation. Partners trusted each other, and also each partner took initiatives. For example, Sweden South partner created Facebook page, Sweden North – Project website, Lithuanian partners made local publicity, Latvian coordinator concentrated more on organizational issues. In each meeting the local partner took full responsibility about activities.

It was also important that 2 organizations from Lithuania and 2 organizations from Sweden were able to learn more about each other and find common interests and develop further friendship.
Question 6.

To which extent has the project had a positive impact on the participating partner institutions/organizations?

Each partner organization in this Project is a winner and we could learn a lot from each other.

All organizations now will have innovative techniques, methods and materials to work with target groups on integration issues. International cooperation has added a huge value and organizations have become more developed and participation in network has improved their prestige in society.
Question 7.

Will project activities continue when Programme support is terminated?

All organizations will use the created materials in their everyday integration activities. We have been also planning about the continuation of the theme in 2 ways – involving new themes, like sport and games, theatre, art work, culinary. Or inviting new countries in the same project to create similar materials based on their traditions. Then NGO Talent City could continue to take on coordinator’s role and create the final product combining Step by step material from and for all 8 Baltic- Nordic countries.
Question 8. 
How effective has the evaluation and/or dissemination of results of the project been?

Evaluation has been very effective, because we had the final panel meeting in Sweden South with a lot of immigrants I the area, who were keen to find out new methods for their integration work. Local church and local evening school for immigrants got involved and allowed us to experiment with the real target group. We could see the immediate impact and also learn about some mistakes we had not thought about. For example, we had planned that everything will be understood without explanations and translations, just by looking at the photo cards. But some of the immigrants have no experience in crafts like those offered, so we had to use English and Swedish to get them started.

The further dissemination also lies on each partner how much and in what situations they are going to use the created materials and tell the general public more about the project.

As all our organizations participate in various other international project, we use each opportunity to disseminate the results of this Nordplus Adult project. Swedish North partner has decided to use their final product during Christmas for their SveFi students. Other partners will distribute Calendar for year 2014 which contains pictures of final products, and will create interest for the receivers in how to make each craft.

To which extent have the results of the project benefited target groups outside the institutions?

All project information and final products are available online for any interested target groups outside project partner institutions. We encourage practical use of our materials in various aspects of integration process. 
Publications (list): Please provide a list of publications made by the project:

Project webpage: http://cti.svefi.net 
Information in coordinator’s webpage about all project activities: http://www.talantupilseta.lv/create-to-integrate.html  

Facebook group : https://www.facebook.com/groups/385626128174193/
Publications in local press:  http://www.balninkai.moletai.lm.lt/?qw=new&newid=64
http://svietimas.alytus.lt/naujienos/-/asset_publisher/8TM9qztXvnGh/content/lankesi-sveciai-is-svedijos-ir-latvijos/10180
Question 10.

How do you evaluate your experience of working with the Nordplus programme?

We have really enjoyed Nordplus programme and the possibility to know better each other – Baltic and Nordic partners, to discover similarities and differences in our lifestyles, traditions,  but mostly -  to discover our common values.  We received useful training and support from our National coordinators, and hope to continue the activities in the programme. It is a very useful programme, because in our everyday life we sometimes do not remember that there is so much w can learn from each other, share the knowledge and meet new challenges.
Question 11. 

Questions specific to project and network activities (leave blank if your project only has Mobility activities).
	Total number of planned participants:
	45

	Total number of actual participants:
	40


